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NOTES: 
1. Inspection of Papers: Papers are available for inspection as follows: 
 
Council’s website: https://democracy.bathnes.gov.uk/ieDocHome.aspx?bcr=1 
 
2. Details of decisions taken at this meeting can be found in the minutes which will be 
circulated with the agenda for the next meeting. In the meantime, details can be obtained by 
contacting as above.  
 
3. Recording at Meetings:- 
 
The Openness of Local Government Bodies Regulations 2014 now allows filming and recording 
by anyone attending a meeting.  This is not within the Council’s control.  Some of our meetings 
are webcast. At the start of the meeting, the Chair will confirm if all or part of the meeting is to 
be filmed.  If you would prefer not to be filmed for the webcast, please make yourself known to 
the camera operators.  We request that those filming/recording meetings avoid filming public 
seating areas, children, vulnerable people etc; however, the Council cannot guarantee this will 
happen. 
 
The Council will broadcast the images and sounds live via the internet 
www.bathnes.gov.uk/webcast. The Council may also use the images/sound recordings on its 
social media site or share with other organisations, such as broadcasters. 
 
4. Public Speaking at Meetings 
 
The Council has a scheme to encourage the public to make their views known at meetings. 
They may make a statement relevant to what the meeting has power to do. They may also 
present a petition or a deputation on behalf of a group.  
 
Advance notice is required not less than two full working days before the meeting. This 
means that for meetings held on Thursdays notice must be received in Democratic 
Services by 5.00pm the previous Monday.  
 
Further details of the scheme can be found at: 
 
https://democracy.bathnes.gov.uk/ecCatDisplay.aspx?sch=doc&cat=12942 
 
5. Emergency Evacuation Procedure 
 
When the continuous alarm sounds, you must evacuate the building by one of the designated 
exits and proceed to the named assembly point. The designated exits are signposted. 
Arrangements are in place for the safe evacuation of disabled people. 
 
6. Supplementary information for meetings 
 
Additional information and Protocols and procedures relating to meetings 
 
https://democracy.bathnes.gov.uk/ecCatDisplay.aspx?sch=doc&cat=13505 

https://democracy.bathnes.gov.uk/ieDocHome.aspx?bcr=1
http://www.bathnes.gov.uk/webcast
https://democracy.bathnes.gov.uk/ecCatDisplay.aspx?sch=doc&cat=12942
https://democracy.bathnes.gov.uk/ecCatDisplay.aspx?sch=doc&cat=13505


Pension Board - Thursday, 8th December, 2022 
 

at 10.00am in the Council Chamber - Guildhall, Bath 
 

A G E N D A 
  
1.   EMERGENCY EVACUATION PROCEDURE  

 The Chair will draw attention to the emergency evacuation procedure as set out under 
Note 5. 

 
2.   APOLOGIES FOR ABSENCE  
 
3.   DECLARATIONS OF INTEREST  
 
4.   TO ANNOUNCE ANY URGENT BUSINESS AGREED BY THE CHAIR  
 
5.   ITEMS FROM THE PUBLIC  
 
6.   ITEMS FROM MEMBERS  
 
7.   MINUTES OF PREVIOUS MEETING: 4TH OCTOBER 2022 (Pages 7 - 16) 

 
 
8.   EXTERNAL AUDIT - UPDATE (Pages 17 - 46) 

 The purpose of this report is to update the Pension Board on the draft audit findings of 
the External Auditor. 
 

 
9.   BRUNEL UPDATE  

 The Board will receive a presentation on this item. 
 

 
10.   SUMMARY OF LIQUIDITY PROFILE  

 The Board will receive a presentation on this item. 
 

 
11.   ANNUAL REPORT & SUMMARY OF ACCOUNTS  

 The Board will receive a presentation on this item. 
 

 
12.   INTERNAL AUDIT UPDATE (Pages 47 - 74) 

 The purpose of this report is to provide an update on Internal Audit activity since the 
last report to the Pension Board on 21st September 2021.  
 

 
13.   INTERNAL AUDIT APF CYBER ESSENTIALS REVIEW (Pages 75 - 98) 
 



14.   BREACHES REPORT (Pages 99 - 112) 

 The purpose of this report is to update the Pension Board on the Fund’s Breaches 
Policy, procedure for recording & reporting breaches, training carried out for Teams 
and breaches recorded in the last year. 
 

 
15.   STATUTORY REPORTING AND YEAR END (Pages 113 - 118) 

 The purpose of this report is to inform the Pension Board of the actions undertaken by 
the Fund Administration in completion of the 2021/2022 employer year end data 
exercise and other statutory annual requirements. 
 

 
16.   UPDATE ON LEGISLATION (Pages 119 - 122) 

 The purpose of this report is to update the Pension Fund Board on the latest position 
concerning the Local Government Pension Scheme [LGPS] and any proposed 
regulatory matters that could affect scheme administration.  
 

 
17.   RISK MANAGEMENT UPDATE - RISK REGISTER (Pages 123 - 128) 

 The purpose of this report is to update the Pension Board with the new risk 
management policy and new look risk register. 
 

 
18.   PENSION BOARD WORKPLAN & TRAINING PLAN  

 The Board will receive a verbal update on this item. 
 
The Committee Administrator for this meeting is Mark Durnford who can be contacted on  
01225 394458. 
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Pension Board- Tuesday, 4th October, 2022 

BATH AND NORTH EAST SOMERSET 
 
PENSION BOARD 
 
Tuesday, 4th October, 2022 

 
Present:- Nick Weaver (Chair), Helen Ball, Steve Harman, Tony Whitlock and Alison Wyatt 
 
Also in attendance: Jeff Wring (Director - One West), Liz Woodyard (Group Manager for 
Funding, Investment & Risk), Geoff Cleak (Pensions Manager), Anna Capp (Member 
Services Manager), Carolyn Morgan (Governance and Risk Advisor) and Charlotte Curtis 
(Governance & Risk Officer) 
 
 

  
14    EMERGENCY EVACUATION PROCEDURE  

 
The Chair welcomed everyone to the meeting and asked the Democratic Services 
Officer to read out the Emergency Evacuation Procedure. 
  

15    APOLOGIES FOR ABSENCE  
 
Stuart Anstead had sent his apologies to the Board. 
  

16    DECLARATIONS OF INTEREST  
 
There were none. 
  

17    TO ANNOUNCE ANY URGENT BUSINESS AGREED BY THE CHAIR  
 
There was none. 
  

18    ITEMS FROM THE PUBLIC  
 
There were none. 
  

19    ITEMS FROM MEMBERS  
 
There were none. 
  

20    MINUTES OF PREVIOUS MEETING: 9TH JUNE 2022  
 
The Board approved the minutes of the previous meeting and they were duly signed 
by the Chair. 
  

21    BRUNEL UPDATE (VERBAL)  
 
The Group Manager for Funding, Investment & Risk addressed the Board. She 
informed them that there had been a significant level of activity following the 
announcement of the mini budget by the Government and that the markets were 
already sensitive prior to the announcement. 
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She explained that the Bank of England have now taken measures to attempt to 
stabilise the markets and will at this point offer temporary support until 14th October. 
 
She stated that to limit the impact of further collateral calls on the Fund’s LDI 
portfolio following the spike in yields the decision had been made by FRMG on the 
Monday (26th Sept) to suspend further trading. 
 
She said that Bond Yields started to rise around three to four weeks ago and at that 
time a decision was taken lock some in. She added that since the announcement of 
the mini budget more have been locked in. 
 
She stated that the markets were now beginning to rally with sterling starting to 
strengthen.  
 
She said that the portfolio overall remains in a good position and it has shown how 
important it is for the portfolio to be diverse. She added that there has been no 
change to the Strategic Asset Allocation. 
 
The Chair asked if she could outline the responsibilities of the Committee and Brunel 
regarding the Strategic Asset Allocation. 
 
The Group Manager for Funding, Investment & Risk replied that the Strategic Asset 
Allocation is set by the Committee every three years. She said that Brunel are then 
informed that, for example, the Fund wants to have 40% in equities to be split across 
a range of portfolios for investment. 
 
She added that the LDI portfolio is manged by BlackRock through a bespoke 
strategy for the Fund and that this is supported through the FRMG (Funding & Risk 
Management Group) which comprises of officers and advisers from Mercer. She said 
that the FRMG meet at least once a month and had met on 26th Sept to take 
appropriate actions. 
 
She explained that the Committee had recently approved the Taskforce on Climate-
related Financial Disclosures (TCFD) report and that the Fund is due to respond on 
this matter to the DLUHC in due course. 
 
Steve Harman asked how our Fund’s approach differs from others within Brunel. 
 
The Group Manager for Funding, Investment & Risk replied that on the whole they 
were probably quite similar, but said that Avon has the least exposure to equity and 
was the most diversified. She added that she felt in time that it was likely that asset 
allocations will converge as they seek similar opportunities to invest in. She said that 
Avon has a high level of risk management in place. 
 
She stated that Brunel are working on improvements to the Fund’s reporting 
processes and also that the Climate Stocktake was ongoing, with a new Climate 
Change Policy expected in January 2023. 
 
Tony Whitlock asked if recent events have had an impact on the employer funding 
position. 
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The Group Manager for Funding, Investment & Risk replied that it had not had any at 
this stage, but that it continues to be monitored. 
 
The Chair thanked her for the update on behalf of the Board. 
  

22    FUNDING STRATEGY STATEMENT 2022  
 
The Group Manager for Funding, Investment & Risk introduced the report to the 
Board. She explained that the Committee had approved the Funding Strategy 
Statement (FSS) at its meeting on 23rd September and that the Board is asked to 
review it for compliance with the LGPS Regulations 2013 and CIPFA guidance. 
 
The Chair asked if a number of interested parties involved with the Fund had 
responded to the consultation. 
 
The Group Manager for Funding, Investment & Risk replied that more Academies 
had responded than in previous years alongside 2 Unitary Authorities and a number 
of colleges. She added that conversations regarding the FSS had also been held 
prior to the consultation. 
 
The Chair asked if the Actuary was minded to reduce the prudence of his 
assumptions based on feedback from the employers. 
 
The Group Manager for Funding, Investment & Risk replied that he wasn’t and that 
they did challenge him throughout the process. She said that most employers will 
see a reduction in contributions. She added that if stagflation was prolonged it could 
see a negative value at the next valuation. She said that if inflation persists it could 
affect public sector funding significantly. 
 
She informed the Board that they expect to receive the first results of the Actuary’s 
report by the end of October / early November and that the process will conclude 
finally in March 2023. 
 
The Board RESOLVED to approve the Funding Strategy Statement 2022 and 
determined that it was compliant with LGPS Regulations 2013 and CIPFA guidance. 
  

23    ADMIN STRATEGY UPDATE  
 
The Pensions Manager and the Governance & Risk Advisor addressed the Board 
and gave them a presentation regarding the APF Administration Strategy & New 
Operating Model. A copy of the presentation will be attached as an online appendix 
to these minutes and a summary is set out below. 
 
New Admin Strategy 2022 
 

• New strategy introduced to Pension Board March 22 
• Included in service plan taken to Committee in March 22 
• Part of concept is to maximise digital services and achieve greater focus on 

workloads 
• Create new posts & career grades 
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Operating Model Concept and High Level Structure Chart 
 
The new Digital Services Team will support end to end processes - Two thirds of 
employers are now submitting online returns or IConnect extracts. 
 
This will enable officers within the Member Services team to focus on specific critical 
cases (eg retirements/deaths/transfers). 
  
Officers are working with consultants currently to develop the new posts. 
Discussions will take place in the future with the Human Resources team with regard 
to the grading of the new posts. 
  
The aim is to deliver the project over three phases and conclude by April 2023. 
Where possible certain elements will be put in place ahead of this date. 
 
Project Plan – Phase 1 
 

• Set up temporary Member Contact Team (June 2022) 
o 2 members of staff to triage emails and encourage use of My Pension 

Online 
 

• Review functionality of My Pension Online (October 2022) 
o Explore the use of a portal  
o New starters to receive activation key to My Pension Online as 

standard 
 

• Analysis of workload & resources (June 2022) 
 
Project Plan – Phase 2 
 

• Expand Customer Contact Team (December 2022) 
o Team Leader has been appointed on a secondment basis. 
o 2 members of staff to move across in October, making 5 in total 

 
• Iconnect Project 

o Rollout of document portal to all existing employers (December 2022) 
o Rollout of Iconnect to non IC employers (April 2023) 

 
• Set up Iconnect Processing Team 

o Aim is to process cases to end status eg deferred, refund, aggregation 
(January 2023) 

o Use of bulk processes where possible (January 2023) 
 
Project Plan – Phase 3 
 

• Consultation & Implementation of new operating model 
o Review, write and approve new Job Descriptions (December 2022) 
o Consultation Exercise with staff (begin in January 2023) 
o Review all processes and workflows across Teams (April 2023) 
o Update Administration Strategy (April 2023) 
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The Pensions Manager stated that alongside this project, officers are still trying to 
manage business as usual. He added that it had been good to receive external 
support for this work and that he was hopeful that career pathways with differing 
grade levels could be set within certain posts. 
 
Steve Harman asked if training would be provided to existing staff to ensure that they 
have the technical expertise to carry out their roles. 
 
The Governance & Risk Advisor replied that it would be and is within the project 
plan. She added that officers were working with Heywood to have training in place 
for new officers to understand the range of functionality within My Pension Online. 
  
Alison Wyatt asked if there was a structured appraisal system in place for staff. 
 
The Governance & Risk Advisor replied that annual reviews are held as well as 1-2-1 
meetings on a monthly basis where performance and personal objectives are 
discussed. 
 
Alison Wyatt asked if there was a particular profile of the employers who were not 
engaged with the Iconnect system. 
 
The Pensions Manager replied that in general these were employers that only have 
a handful of members such as Town / Parish Councils, admitted bodies and some 
small colleges. 
  
Alison Wyatt asked if officers were able support those employers to come online. 
 
The Pensions Manager replied that training and support is available to onboard 
employers. He added though that it was important to the Fund to receive this 
information digitally and therefore fines would be issued to employers if necessary. 
  
The Governance & Risk Advisor said that there is a dedicated Iconnect Team in 
place and acknowledged that some employers might not have enough resources in 
place. She added that if employers change their payroll provider, this can be a factor. 
 
The Chair commented that the process does rely on employers giving data in good 
time. He asked how assertive can the service be with employers to make sure we 
receive the information on time.  
 
The Member Services Manager replied that engagement with employers does take 
place. She added that when employers do change payroll providers they do not 
always consider how that will impact on the pensions process. 
 
The Governance & Risk Advisor said that they have historically provided guidance to 
employers on this matter. She added that changes in personnel within an employer 
can also be a factor. 
 
Alison Wyatt asked what happens if an employer decides to take payroll 
responsibilities in house. 
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The Governance & Risk Advisor replied that they have the same obligation to 
provide the data. 
 
The Chair asked if the data received is measured for accuracy. 
 
The Governance & Risk Advisor replied that a monthly verification process takes 
place. 
 
Helen Ball commented that it appeared to be a large group of small organisations 
that are causing an awful lot of work for the officers. She asked if there were any 
measures that could be taken to remove them from the scheme. 
 
The Governance & Risk Advisor replied that they could not be removed as if they are 
scheduled or admitted body employers they have a right to be part of the scheme. 
  
Tony Whitlock asked how many members were currently actively using My Pension 
Online. 
 
The Pensions Manager replied that he believed that this was around 30% of 
members. 
 
The Governance & Risk Advisor added that as part of the new process all new 
members will be set up with a My Pension Online account.  
  
The Chair thanked both officers for their presentation on behalf of the Board. 
  

24    PENSION FUND ADMINISTRATION  
 
The Pensions Manager introduced the report to the Board.  
 
He informed them that officers had this week returned to the Keynsham Civic Centre 
following its refurbishment with 46 workstations available for them to use. He said 
that the intention is that staff will come into the office for a minimum of two days a 
week or pro-rata if part-time. 
  
He stated that the Fund continues to operate below its desired target of >90% for 
most case types and the case-by-case breakdown demonstrates an overall general 
maintenance from the previous quarter. He added that generally, however, KPI 
benchmarking performance has declined over the past year. 
 
He said recruitment and retention remain a key factor impacting business operations. 
Employer Services currently have 5 FTE vacancies and Member Services team have 
4 FTE vacancies, in addition the Technical & Compliance Manager post has now 
been re-advertised. He added that the administration is also carrying three maternity 
absences across the service. 
 
He explained to mitigate operational workload some project work had already been 
outsourced,  in particular; the GMP reconciliation project and the address tracing 
project. He added that consultancy engagement had now been procured to provide 
ongoing support with the McCloud remedy and the Annual Allowance tax charges 
review project. 
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He stated that 98% of Annual Benefit Statements have now been issued and that as 
part of the digital transformation project 11,384 statements were published digitally to 
members signed up with access to My Pension Online. 
 
He informed the Board that 100% of Employer year end returns had now been 
received and the team have completed all required checks and validations before 
submitting to the scheme actuary.  
 
He said that data for the 2 Unitary Authorities had now been received in relation to 
McCloud, but that there are still a number other employers who have not supplied 
their data and officers continue to chase. He added that we will now be part of a 
working group with the LGA and other admin authorities to tackle common issues 
regarding employers that are unable to return data. 
  
He explained that the Address Tracing project had now concluded and that there 
Business as Usual processes in place to manage the ongoing tracing of new “Gone 
Away” members. He said that this will be supported by the new Digital Strategy that 
is being rolled out by the fund over the next 12 months. 
 
He commented that gathering the benchmarking data can take a considerable 
amount of officer time and that they were in the process of testing new software 
(Insights) that would provide real-time information with results expected to feed in by 
the end of the financial year. 
  
The Chair said that he also felt it was good to see the CIPFA standard reports. 
 
The Pensions Manager said that Insights will report on both CIPFA standards and 
local SLAs. 
 
The Pension Board RESOLVED to note the Fund performance for the three months 
to 30th June 2022. 
  

25    CIPFA REPORTING  
 
The Pensions Manager addressed the Board and gave them a presentation 
regarding CIPFA Benchmarking. A copy of the presentation will be attached as an 
online appendix to these minutes and a summary is set out below. 
 
He said that the Fund has taken part in CIPFA’s benchmarking gathering exercise 
for over 15 years. He explained that when they began more than 90% of Funds took 
part, but now only approximately 20 had. 
 
He stated that the cost of participating in the exercise was around £2,700 (supplier 
£1k / APF resource £1.7k) plus officer time – approximately 74hrs across the admin 
team. 
 
He explained that the report was quite difficult to interrogate and to extract data from. 
He informed the Board that the Fund (£19.62) was only just above the average 
admin cost per member when compared with our nearest neighbours by size 
(£19.36) and well below the national average (£31.90). 
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He said that the Fund’s Performance KPIs were comparable in general apart from 
transfers. 
 
He informed the Board that the majority of staff had been Fund members for either 1-
5 years (42.69%) or more than 15 years (33.21%). He added that the highest 
proportion staff within the Fund earned between £20 - £25k (35%). 
 
He asked the Board to consider whether the Fund should take part in future 
exercises, given that it is resource demanding, the consistency of the way the data is 
provided and the level of accessibility of the results data from CIPFA. 
 
He added that even though data from 2020/21 was submitted last September no 
results were given until May 2022. 
 
The Chair said that he was slightly disappointed that not as many Funds were now 
taking part. 
 
Alison Wyatt questioned whether it was worth the officer time and stress to take part 
in future exercises. 
 
The Pensions Manager said that officers will monitor what effect Insights has on this 
process. 
 
The Chair asked if whether it was felt that CIPFA were engaged enough currently in 
this process. 
 
The Group Manager for Funding, Investment & Risk said that maybe their role was 
slightly less prominent because of the Scheme Advisory Board. She added that 
pooling might also affect their involvement. 
 
The Director – One West stated that his view was that benchmarking was a critical 
tool and valuable process that needs to be continued in some form. He said that 
opportunities within Brunel could be explored from those funds that are pooled 
together. 
 
The Chair thanked the Pensions Manager for his presentation on behalf of the 
Board. 
  

26    RISK REGISTER UPDATE  
 
The Governance & Risk Advisor introduced the item to the Board. She stated that 
the purpose of the report was to update them with the latest risk register as at 
September 2022. She added that officers were in the process of streamlining the 
register and that the intention was that the new version would be published within the 
December 2022 agenda. 
 
Alison Wyatt referred to Risk R01 - Disaster Recovery & Business Continuity and 
asked when the Board would receive the report on Cyber Security and Business 
Continuity as it had been scheduled for earlier in the year. 
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The Governance & Risk Advisor replied that further internal work had been required 
and that a review within the Council was ongoing. 
 
The Director, One West added that the report should form part of the agenda for the 
December 2022 meeting. 
 
Steve Harman commented that he welcomed the decision to streamline the register 
as it would be more meaningful in his view to discuss the risks that are judged to be 
red. 
 
The Board RESOLVED to note the report. 
  

27    PENSION BOARD'S ANNUAL REPORT  
 
The Governance & Risk Advisor introduced the report to the Board. She informed 
them that the Pension Board reports annually to Council on the work it has 
undertaken in the previous twelve months. She added that the report will be taken to 
Council on 17th November 2022 along with the Pension Committee’s annual report 
to Council. 
 
Steve Harman commented that the content of the report was good, but felt that some 
work could be done with regard to the layout to make it slightly easier to read / 
engaging. 
 
The Group Manager for Funding, Investment & Risk replied that in previous years 
they had spent a lot longer on producing a report that was probably more interesting 
and that maybe some middle ground could be found for next year’s version. 
 
The Director, One West asked for the training costs for the Board on page 103 of the 
agenda pack to be checked as he felt that they were likely to be higher than the £195 
stated. 
 
The Governance & Risk Advisor replied that she would check these figures prior to 
the report being submitted to Council. 
 
The Board RESOLVED to approve the report. 
  

28    PENSION BOARD WORKPLAN & TRAINING PLAN  
 
The Governance & Risk Advisor introduced the report to the Board. She highlighted 
Appendix 2 of the report and reminded members of the need for them to complete 
the training modules from the Hymans Learning Academy. 
 
She stated that in order to ensure all members have the correct access to Modern 
Gov and the library, the APF Communications Team have been contacting members 
to provide the relevant support & training required. 
 
She asked for Board Members to inform officers if they have any specific training 
needs or feel that they would benefit from having a workshop on a particular subject 
area. 
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The Board RESOLVED to: 
 

i) Note the workplan & training plan for 2022/23 
ii) Note the dates for future meetings. 

 
 
 

The meeting ended at 4.30 pm  
 

Chair(person)  
 

Date Confirmed and Signed  
 

Prepared by Democratic Services 
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Bath & North East Somerset Council 

 
MEETING: LOCAL PENSION BOARD - AVON PENSION FUND  

MEETING 
DATE: 8 December 2022 

AGENDA  
ITEM  
NUMBER 

 
 

TITLE: External Audit - Update 

WARD: ALL 
AN OPEN PUBLIC ITEM 

List of attachments to this report:  
Appendix 1 - Draft Audit Findings Report – Avon Pension Fund 
 

 
1. THE ISSUE 

1.1. The purpose of this report is to update the Pension Board on the draft audit 
findings of the External Auditor 

2. RECOMMENDATION 
2.1. That the Board notes the report. 

3. FINANCIAL IMPLICATIONS 
3.1. There are no direct implications related to the Pension Board in connection with 

this report.  

4. REPORT  

4.1. Appendix 1 details the draft report on the External Auditor’s work and findings 
from the audit of the Pension Fund Accounts. The findings report was also 
considered by the Corporate Audit Committee of B&NES at its last meeting on 
the 23rd of November.  

4.2. The External Auditor will provide a full briefing at the meeting. 

  
5. RISK MANAGEMENT 

5.1. The Avon Pension Fund Committee is the formal decision-making body for the 
Fund.  As such it has responsibility to ensure adequate risk management 
processes are in place. It discharges this responsibility by ensuring the Fund 
has an appropriate investment strategy and investment management structure 
in place that is regularly monitored.  In addition, it monitors the benefits 
administration, the risk register and compliance with relevant investment, 
finance and administration regulations. 

6. EQUALITIES  
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6.1. A proportionate equalities impact assessment has been carried out using 
corporate guidelines and no significant issues have been identified. 

7. CLIMATE CHANGE 

7.1. The Fund is implementing a digital strategy across all its operations and 
communications with stakeholders to reduce its internal carbon footprint in line 
with the Council’s Climate Strategy.  The Fund acknowledges the financial risk 
to its assets from climate change and is addressing this through its strategic 
asset allocation to Paris Aligned Global Equities Sustainable Equities and 
renewable energy opportunities.  The strategy is monitored and reviewed by the 
Committee. 

8. CONSULTATION 
1.1 Reports and its contents have been consulted with the Head of Pensions and 

Director – One West representing the administering authority. 

 
 

Contact person  Carolyn Morgan - Governance & Risk Advisor –    01225 
395240 

Background papers  

Please contact the report author if you need to access this report in an alternative 
format 
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Bath & North East Somerset Council 

MEETING: Pension Board – Avon Pension Fund 

MEETING 
DATE: 

8th December 2022 AGENDA 
ITEM 
NUMBER 

 

TITLE: Internal Audit Update 

WARD: ALL 

AN OPEN PUBLIC ITEM 

List of attachments to this report: 

Appendix 1 – Pensions Payroll  
Appendix 2 – COP14, Maintaining Contributions & Member Information  
 
 

 

1 THE ISSUE 

1.1 The purpose of this report is to provide an update on Internal Audit 
activity since the last report to the Pension Board on 21st September 
2021. 

1.2 The report and its appendices are important for the Board to consider in 
the context of their understanding of the performance and management 
of the fund. 

2 RECOMMENDATIONS 

2.1 The Pension Board is asked to note the report and outcomes of the 
Internal Audit work carried out on the Avon Pension Fund.  

3 THE REPORT 

2021-22 & 2022-23 Internal Audit Work 

3.1 Internal Audit provides independent assurance that the Avon Pension 
Fund's (APF) risk management, governance and internal control 
processes are operating effectively. To do this, we schedule an annual 
programme of internal audits of APF governance and operations. The 
areas we review are identified from our annual internal audit planning 
process used to assess risks to the Pension Fund.  
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3.2 Since the last Internal Audit update report presented to the Pension 
Board on 21st September 2021, we have issued three reports (two of the 
reports are attached as appendices to this report). 

 

Audit Assurance Opinion Appendix 

1. Pensions Payroll Substantial 1 

2. COP14, Maintaining 
Contributions & Member 
Information 

Substantial 2 

3. APF Cyber Essentials N/A – Briefing Paper  

 

3.3  In terms of the two ‘Assurance Reports’ (Pensions Payroll & COP14) 
there weren’t any significant weaknesses reported and a ‘Substantial 
Assurance’ rating was assigned. Internal Audit have also issued a 
‘Briefing Paper’ on Cyber Essentials which is scheme providing a 
baseline level of cyber security controls and measures.  

3.4 Based on the Pension Fund reliance on IT systems and data, cyber 
security is a significant risk and it is important that the Pension Board are 
provided with assurance that the risks are being managed and a robust 
control framework is in place. The APF Cyber Essentials briefing paper 
will be a separate item on this Pension Board’s meeting agenda. 

4 STATUTORY CONSIDERATIONS 

4.1 There are no specific statutory considerations related to this report. 
Accounts & Audit Regulations set out the expectations of provision of an 
Internal Audit service. This is supported by S151 of the Local Government 
Act and CIFPA Codes of Practice and the IIA professional standards for 
delivery of an adequate Internal Audit Service. 

5 RESOURCE IMPLICATIONS (FINANCE, PROPERTY, PEOPLE) 

5.1 There are no direct resource implications relevant to this report. 

6 RISK MANAGEMENT  

6.1 A proportionate risk assessment related to the issue and recommendations 
has been undertaken, in compliance with the Council's decision-making risk 
management guidance. Significant risks to the Pension Fund arising from 
an ineffective Internal Audit Service include lack of internal control, failures 
of governance and weak risk management. Specific risks include 
supplementary External Audit Fees and undetected fraud. Internal Audit 
provides assurance and assists the Pension Fund in identifying risks, 
improvement areas and recommending good practice. 

6.2 The Pension Fund has specific responsibility for ensuring the Pension 
Fund’s Risk Management and Financial Governance framework is robust 
and effective. 
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7 EQUALITIES 

7.1 A proportionate equalities impact assessment has been carried out using 
corporate guidelines and no significant issues have been identified. 

8 CLIMATE CHANGE 

8.1 There are no direct climate change implications related to this report. 

9 OTHER OPTIONS CONSIDERED 

9.1 No other options to consider related to this report. 

10 CONSULTATIONS 

10.1 The Council's Section 151 Officer has had the opportunity to input to this 
report and has cleared it for publication. 

 

Contact person Andy Cox (01225 477316) / Tariq Rahman (01225 
477256) 

Background 
papers 

 

Please contact the report author if you need to access this report in an 
alternative format 

 

Page 47



This page is intentionally left blank

Page 48



Page 49



Page 50



Page 51



Page 52



Page 53



Page 54



Page 55



Page 56



Page 57



Page 58



Page 59



Page 60



Page 61



Page 62



Page 63



Page 64



Page 65



Page 66



Page 67



Page 68



Page 69



Page 70



Page 71



Page 72



 

Page 1 of 2 

 
Access to Information Arrangements 

 
Exclusion of access by the public to Council meetings 

 
 
Information Compliance Ref: LGA-1119067 
 
 
Meeting / Decision: Avon Pension Fund – Pension Board 
 
Date: 8th December 2022 
 
 
Author: Andy Cox / Tariq Rahman 
 
Report Title: Internal Audit APF Cyber Essentials Review 
 
List of attachments to this report:  
Exempt Appendix 1 – APF Cyber Essentials 

 
The exempt appendix contains exempt information, according to the categories set 
out in the Local Government Act 1972 (amended Schedule 12A). The relevant 
exemption is set out below. 
 

 
The public interest test has been applied, and it is concluded that the public interest 
in maintaining the exemption outweighs the public interest in disclosure at this time. It 
is therefore recommended that the exempt appendix be withheld from publication on 
the Council website. The paragraphs below set out the relevant public interest issues 
in this case. 
 
PUBLIC INTEREST TEST 
 
If the Pension Board wishes to consider a matter with press and public excluded, it 
must be satisfied on two matters. 
 
Firstly, it must be satisfied that the information likely to be disclosed falls within one of 
the accepted categories of exempt information under the Local Government Act 
1972.  Paragraph 3 of the revised Schedule 12A of the 1972 Act exempts information 
which relates to the financial or business affairs of the organisations which is 
commercially sensitive to the organisations. The officer responsible for this item 

Stating the exemption: 
 
3. Information relating to the financial or business affairs of any particular person 

(including the authority holding that information). 
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believes that this information falls within the exemption under paragraph 3 and this 
has been confirmed by the Council’s Information Compliance Manager.  
 
Secondly, it is necessary to weigh up the arguments for and against disclosure on 
public interest grounds.  The main factor in favour of disclosure is that all possible 
Council information should be public and that increased openness about Council 
business allows the public and others affected by any decision the opportunity to 
participate in debates on important issues in their local area.  Another factor in favour 
of disclosure is that the public and those affected by decisions should be entitled to 
see the basis on which decisions are reached.   

The exempt appendix contains information relating to cyber security that if disclosed 
into the public domain could prejudice the security of Council IT systems. Although 
the Council aims to be transparent and accountable to the public, we must ensure 
that we do not provide information which if disclosed into the public domain, could 
prejudice IT security. The Council operates the majority of its services with a high 
dependency on its ICT infrastructure. Many services operate almost exclusively via 
information on databases, and most officers use electronic systems in daily working. 
Any interruption of these systems, even for short period of maintenance, has 
considerable implications for the operational activity of services across the authority.  

It is also important that the Pension Board should be able to retain some degree of 
private thinking space while decisions are being made, in order to discuss openly and 
frankly the issues under discussion in order to make a decision which is in the best 
interests of the Fund’s stakeholders. 
 
The Council considers that the public interest has been served by the fact that 
information regarding the report has been made available – by way of the main 
report. The Council considers that the public interest is in favour of not holding this 
matter in open session at this time and that any reporting on the meeting is 
prevented in accordance with Section 100A(5A) 
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Bath & North East Somerset Council 

 
MEETING: LOCAL PENSION BOARD - AVON PENSION FUND  

MEETING 
DATE: 8 December 2022 

AGENDA  
ITEM  
NUMBER 

7 
 

TITLE: Breaches Report 

WARD: ALL 
AN OPEN PUBLIC ITEM 

List of attachments to this report:  
Appendix 1 - Summary of Breaches Log   
Appendix 2 - Breaches Policy  
 

 
1. THE ISSUE 

1.1. The purpose of this report is to update the Pension Board on the Fund’s 
Breaches Policy, procedure for recording & reporting breaches, training carried 
out for Teams and breaches recorded in the last year. 

2. RECOMMENDATION 
2.1. That the Board notes the report. 

3. FINANCIAL IMPLICATIONS 
3.1. There are no direct implications related to the Pension Board in connection with 

this report.  

4. REPORT  

4.1. REGULATORY BREACHES 
4.2. The introduction of the Pensions Act 2013 extended the powers of the Pensions 

Regulator (TPR) to public sector schemes from 1 April 2014. The Pension 
Regulator introduced the Code of Practice 14 for the administration of public 
sector schemes in 2015. This, amongst other things, addressed the issue of 
Regulatory Breaches and reporting requirements. 
 

4.3. Regulatory breaches are breaches of the regulations or standards as set out in 
the Administration Strategy and if Material need to be reported to TPR as set out 
in the Breaches Policy (Appendix 2).  

 
4.4. In addition to the requirement to report Material breaches to TPR, the Pensions 

Manager will formally report all breaches to the Avon Pension Fund Committee 
and the Pension Board on a quarterly basis, notifying the chairs of both of any 
significant issues as appropriate 

 
4.5. In deciding whether a breach is likely to be of material significance to the 

Pensions Regulator, the following should be considered: 
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  cause of the breach; 
  effect of the breach; 
  reaction to the breach; and 
  the wider implications of the breach 

 
4.6. Breaches recorded by the Fund broadly fall into the following categories: 

  Employer fines due to late or incorrect year end returns 
  Employer fines for disproportionate work 
  Employer late payments of contributions 
  APF failing to meet statutory requirements eg not issuing ABSs on time 
  Non-payment of refunds within 5 years* 

4.7. Breaches are recorded on the breaches log and referred to the Pensions 
Manager if considered material. If Material TPR’s online portal is used to report 
the breach. 

4.8. Outcomes and improvements from breaches are agreed and implemented 
accordingly with employers or officers as appropriate. 

4.9. A summary of regulatory breaches recorded for the period October 2021 to 
September 2022 can be found in Appendix 1. There were no material breaches 
recorded in this period.  

4.10. 5 Year Refund Cases* 
      The 2013 LGPS regulations require schemes to pay a refund of contributions 

within 5 years.  Failure to complete payment is classified as a regulatory breach 
and is required to be reported to the pensions committee and local pension 
board. The National Technical Group has previously made a recommendation to 
the Scheme Advisory Board (SAB) to remove the requirements to pay a refund 
of contributions within five years under the 2013 regulations.  The SAB have 
agreed to proceed with this regulatory change and are in the process of making 
recommendations to DLUHC.  

5. DATA PROTECTION BREACHES 

5.1. The General Data Protection Regulations (GDPR) came into force with effect 
from 25th May 2018 under the Data Protection Act 2018 and replaced the earlier 
Data Protection Act of 1998. 

5.2. A personal data breach means a breach of security leading to the accidental or 
unlawful destruction, loss, alteration, unauthorised disclosure of, or access to, 
personal data. This includes breaches that are the result of both accidental and 
deliberate causes. 

5.3. A notifiable breach must be reported to the Information Commissioner’s Office 
(ICO) within 72 hours after becoming aware of it. If it takes longer than this, 
reasons for the delay must be provided. 

5.4. All breaches must be reported to Banes Data Protection Officer (DPO) within 24 
hours of the incident using the incident reporting template. The DPO will advise 
if the incident meets the criteria for reporting to the ICO and also makes 
recommendations on future preventative actions. 
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5.5. A summary of data breaches reported to Banes DPO between November 2021 
and September 2022 can be found in Appendix 1. No incidents were reported to 
the ICO during this period. 

5.6. Procedures are in place for staff to follow and regular training takes place to 
ensure that everyone has a full understanding of data protection and the 
reporting procedure for breaches. Recent staff training has included: 

  GDPR E-Learning Induction & refresher courses 
  Cyber Security E-Learning 
  Data Protection Induction Session including homeworking tips 
  Data Breaches – case studies 
  How to recognise a data breach, Subject Access Request & Freedom of 

Information Request 
 

 
5.7. A GDPR project plan has been in place since 2018 in order to ensure 

compliance with the new regulations. Work is ongoing as updates are required. 
 

6. RISK MANAGEMENT 
6.1. The Avon Pension Fund Committee is the formal decision-making body for the 

Fund.  As such it has responsibility to ensure adequate risk management 
processes are in place. It discharges this responsibility by ensuring the Fund 
has an appropriate investment strategy and investment management structure 
in place that is regularly monitored.  In addition, it monitors the benefits 
administration, the risk register and compliance with relevant investment, 
finance and administration regulations. 

7. EQUALITIES  
7.1. A proportionate equalities impact assessment has been carried out using 

corporate guidelines and no significant issues have been identified. 
8. CLIMATE CHANGE 

8.1. The Fund is implementing a digital strategy across all its operations and 
communications with stakeholders to reduce its internal carbon footprint in line 
with the Council’s Climate Strategy.  The Fund acknowledges the financial risk 
to its assets from climate change and is addressing this through its strategic 
asset allocation to Paris Aligned Global Equities Sustainable Equities and 
renewable energy opportunities.  The strategy is monitored and reviewed by the 
Committee. 

9. CONSULTATION 
9.1 Reports and its contents have been consulted with the Head of Pensions and 

Director – One West representing the administering authority. 
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Contact person  Carolyn Morgan - Governance & Risk Advisor –    01225 
395240 

Background papers  

Please contact the report author if you need to access this report in an alternative 
format 

Page 100



Breaches Log - 2021 / 2022             Appendix 1 

Type of Breach Number 
of 
Incidents 

Summary of breach Detail Outcomes & Improvements 

Regulatory Breaches 
Oct 21 to Sept 22 

    

Employer Late Payers 27 Late or non payment of 
contributions  

13 employers have been late for more than 2 
consecutive months. All but one has been resolved. 

Support / training for 
employers 

Employer Year End Data Tba Late or incorrect data submitted Employers Relations Team working through late 
returns to decide if any fines will be issued 

TBA 

5 Year Refund Breaches 435 Unable to pay refund within 5 year 
deadline 

This was due either to no response from members 
or being unable to trace members 

Member tracing continues 

Other Breaches 1 Disclosure Pensions savings statement not issued to member 
by deadline. Process to update annual allowance 
page on system was not carried out correctly when 
member left scheme. 

Reminder of process 
provided 

Data Breaches 
Oct 21 to Sept 22 

    

Reported to Information 
Governance 

13 3 x email breach 
2 x incorrect member record update 
1 x member record not updated 
7 x enveloping error 

Personal data sent by email in error 
1 Address/1 email updated on incorrect record  
Post sent to member’s old address 
Letter or form enclosed with incorrect member’s 
letter 

Training and support to team 
members provided  
 
Printing & enveloping 
process changed 

Reported to ICO 0    
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Avon Pension Fund 
Breaches Procedure 

 
November 2022 

 
1. Procedure for the review and reporting of Regulatory Breaches 
 
The introduction of the Pensions Act 2013 extended the powers of the Pensions 
Regulator to public sector schemes from 1 April 2014. The Pension Regulator 
introduced Code of Practice 14 for the administration of public sector schemes in 
2014. This, amongst other things, addressed the issue of Regulatory Breaches and 
reporting requirements. 
 
This document deals with the process of identifying, recording and determining if 
breaches of pension regulations should be reported to the Pension’s Regulator. 
 
2. The Duty to report – legal requirement 
 
The duty to report breaches is contained within the Pensions Act 2004 section 70. 
Within this Act certain people have a legal duty to report breaches to the Pensions 
Regulator where they believe that: 
 

• a legal duty relevant to the administration of the scheme hasn’t been or isn’t 
being complied with: this could relate for instance to keeping records, internal 
controls, calculating benefits and, for funded schemes, includes investment 
governance and administration matters 

• the failure to comply is likely to be of 'material significance' to the regulator in 
the exercise of its functions. 

 
The people with a legal duty to report are 

• pension board members 

• any other person involved in the administration of the scheme (which includes 
Committee members) 

• employers 

• professional advisers including auditors, actuaries, legal advisers and fund 
managers 

• any other person involved in advising the scheme manager in relation to the 
scheme 

 
The duty to report overrides other obligations, such as confidentiality, except where 
legal professional privilege applies. Failure to report a breach without reasonable 
excuse, can lead to civil penalties. 
 
3. What is a breach of the law? 

• A breach of the law is “an act of breaking or failing to observe a law, 
agreement, or code of conduct.” In the context of the Local Government 
Pension Scheme (LGPS) it can encompass many aspects of the management 
and administration of the LGPS, including failure: 
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• to do anything required under the Regulations; 

• to do anything required under overriding legislation, applicable statutory 
guidance  or codes of practice; 

• to maintain accurate records; 

• to act on any fraudulent act or omission that is identified; 

• to comply with policies and procedures (e.g. the Fund’s statement of 
investment principles, funding strategy, discretionary policies, etc.);  

• of an employer to pay over member and employer contributions on time; 

• to pay member benefits either accurately or in a timely manner; 

• to issue annual benefit statements on time or non-compliance with the Code. 
 
For breaches to be reported to the Pensions Regulator they need to be of material 
significance and specifically would include; 

• dishonesty 

• poor governance or administration 

• slow or inappropriate decision making practices 

• incomplete or inaccurate advice, or 

• acting (or failing to act) in deliberate contravention of the law 

• pension board members not having the appropriate degree of knowledge and 
understanding, which may result in pension boards not fulfilling their roles, the 
scheme not being properly governed and administered and/or scheme 
managers breaching other legal requirements 

• pension board members having a conflict of interest, which may result in them 
being prejudiced in the way that they carry out their role, ineffective 
governance and administration of the scheme and/or scheme managers 
breaching legal requirements 

• adequate internal controls not being established and operated, which may 
lead to schemes not being run in accordance with their scheme regulations 
and other legal requirements, risks not being properly identified and manage 
and/or the right money not being paid to or by the scheme at the right time 

• accurate information about benefits and scheme administration not being 
provided to scheme members and others, which may result in members not 
being able to effectively plan or make decisions about their retirement 

• appropriate records not being maintained, which may result in member 
benefits being calculated incorrectly and / or not being paid to the right person 
at the right time 

• pension board members misappropriating any assets of the scheme or being 
likely to do so, which may result in scheme assets not being safeguarded, 

• where a breach has been identified and those involved do not take prompt 
and effective action to remedy the breach and identify and tackle its cause in 
order to minimise risk of recurrence; are not pursuing corrective action to a 
proper conclusion, or fail to notify affected scheme members where it would 
have been appropriate to do so. 
 

Breaches can therefor include failure to adhere to requirements set out by 
Administering Authority to support the maintenance of records requirements or policy 
or procedural requirements. 
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4. Material Significance 
 
In deciding whether a breach is likely to be of material significance to the Pensions 
Regulator, the following should be considered: 

• cause of the breach; 

• effect of the breach; 

• reaction to the breach; and 

• the wider implications of the breach 
 
When deciding whether to report, those responsible should consider these points 
together. Reporters should take into account expert or professional advice where 
appropriate, when deciding whether the breach is likely to be of material significance 
to the Regulator. 
 
5. Recording of Breaches 
 
The Pensions Manager is responsible for maintaining a record of all breaches 
including those which are not reported to the Regulator. The templates for recording 
breaches are attached as follows: 

• Appendix 1: Breaches caused by employer 

• Appendix 2: Breaches caused by APF as administrator 

• Appendix 3: Material Breaches 
 
Given the scope of potential breaches and the complexity of LGPS administration for 
Employers and the Administering Authority it is necessary to take a pragmatic 
approach to remediation of non- material breaches based on support, training and 
guidance together with remedies available to the Fund through its Administration 
Strategy. 
 
6. Resolution of non- material Employer breaches 
 
Many non-material breaches may be resolvable through a variety of mechanisms 
and where necessary the Fund will support employers to ensure they are fully aware 
of their responsibilities and have appropriate arrangements in place to comply with 
them. This may be achieved through training, the issue of guidance notes and or 
process review to ensure that best practice is implemented. All such arrangements 
will be implemented according to an agreed plan and timescale. The agreed support 
will be recorded against the breach and will be formally notified to the employer. 
 
If the employer then fails to improve a formal notification will be issued with a fine for 
persistent breach and if that fails then consideration will be given to formally 
reporting the failing to the Pensions Regulator 
 
7. Material Breaches by Employers 
 
Where it is considered that there is a material breach by an employer then the 
Pensions Manager will produce a report for the Head of Pensions, who will consider 
the breach in line with the Code of Practice, investigate as necessary and obtain 
legal advice where required in determining the necessity to report. The Chairs of the 
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Pensions Committee and the Pensions Board will be provided with a copy of the 
report and notified of the action taken by the Head of Pensions within 10 days of 
receipt of the report. 
 
Serious breaches identified such as fraud and misappropriation will be notified to the 
Regulator as soon as practicable and appropriate auditors/police authority for 
investigation. Arrangements will be made with the Regulator to support the 
determination of any action once the investigations have concluded. 
 
8. Non Material Breaches by the Admin Authority 
 
Such breaches will recorded by the Pensions Manager and improvement actions 
agreed with the Head of Pensions for inclusion in ongoing Improvement plans, 
Services plans or Administration Strategy as appropriate. 
 
9. Material Breaches by the Admin Authority 
 
These breaches or suspected breaches will be reported to the Service Director – 
One West and/or the Police for formal investigation. The investigation will be 
carried out by internal audit section and/or the police as required and the Pensions 
Regulator notified as soon as practicable and in accordance with TPR guidance. 
 
10. Reporting of Breaches 
 
In addition to the requirement to report Material breaches to the Pensions Regulator, 
the Pensions Manager will formally report all breaches to the Avon Pension Fund 
Committee and the Pension Board on a quarterly basis, notifying the chairs of both 
of any significant issues as appropriate. 
 
If at any time the Committee or the Board disagree with the actions taken by the 
Head of Pensions, then escalation will be to the Service Director – One West. 
 
Full details of the Legal responsibilities and duties in respect of Breaches of the Law 
can be found in Code of Practice 14 
 
http://www.thepensionsregulator.gov.uk/codes/code-governance-
administrationpublic-service-pension-schemes 
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Appendix 1                 

EMPLOYER BREACHES                

                 

Employer 
name 

Employer 
number 

Date 
reported 

Bre
ach 
typ
e 

Breach 
description 

Potential 
penalty 

Notification 
of breach 
(1st notice) 

Agreed 
action NOTES 

Notification 
of penalty 
(2nd notice) 

Agreed 
action 

Penalty 
issued 
(date) 

Penalty 
issued 
(£) 

TPR  
notification 
(3rd notice) Action 

Material 
significance 
(Yes/No) 

TPR notification 
approval/sign off 
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Appendix 2        
APF BREACHES        

        

Breach type Breach description 
Potential 
penalty Action 

Material significance 
(Yes/No) 

Pension Committee 
notification 

Pension Board 
notification 

TPR 
notification 
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Appendix 3       
MATERIAL BREACHES       

       
Employer / APF breach Breach type Breach description Action Pension Committee notified Pension Board notified TPR notified  
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Bath & North East Somerset Council 

 
MEETING: LOCAL PENSION BOARD - AVON PENSION FUND  

MEETING 
DATE: 8 December 2022 

AGENDA  
ITEM  
NUMBER 

8 
 

TITLE: Statutory Reporting and Year End  

WARD: ALL 
AN OPEN PUBLIC ITEM 

 
 
 
 
1. THE ISSUE 

1.1. The purpose of this report is to inform the Pension Board of the actions 
undertaken by the Fund Administration in completion of the 2021/2022 employer 
year end data exercise and other statutory annual requirements. 

1.2. The law requires schemes to disclose information about benefits and scheme 
administration to scheme members 

1.3. The Fund has a legal statutory requirement to provide members with a benefit 
statement annually by 31st August. 

1.4. Where applicable the Fund has a legal statutory requirement to issue a Pension 
Saving Statement (PSS) if a members’ pensions savings exceed the standard 
annual tax year allowance. 

1.5. The Fund has a legal statutory requirement to submit pension scheme reports 
and pay tax charges to HMRC 

2. RECOMMENDATION 
2.1. That the Board notes the report. 

3. FINANCIAL IMPLICATIONS 
3.1. There are no direct implications related to the Pension Board in connection with 

this report.  

4. REPORT  
4.1. The introduction of the Pensions Act 2013 extended the powers of the Pensions 

Regulator (TPR) to public sector schemes from 1 April 2014. The Pension 
Regulator introduced the Code of Practice 14 for the administration of public 
sector schemes in 2015. This, amongst other things, addressed the issue of 
annual benefit statements to members. 
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5. YEAR END EXERCISE 
5.1. In preparation the Fund must undertake an annual exercise to reconcile member 

data supplied by employers at each 31st March year end.  There are 454 active 
employers of which 272 provide member data digitally to the Fund on a monthly 
basis covering 86% of active scheme membership (35,139 members).  The 
remaining employers continue to provide data annually. 

 
5.2. For the purpose of data accuracy, the digital monthly employer returns undergo a 

reconciliation process on a continuous basis.  Where the employer annually 
submits a data return it invariably will require further scrutiny and employer 
engagement to reconcile.  The Fund is aiming to digitalise all employer returns as 
part of its published Administration Strategy. 

 
5.3. To enable the Fund to scrutinise and reconcile member data all employers are 

requested to submit year end returns annually by 30th April with any subsequent 
follow up queries and amendments notified to the Fund by 30th June.  Where 
there is a failure to provide timely or accurate information the Fund will review 
each affected employer in accordance with the criteria set out in the 
Administration Strategy with a view to potential penalty charges being applied. 

 
5.4. With regard to potential employer penalty charges for 2022 the Fund identified the 

following:-           
 4 Late returns          
 6 employers with data queries in excess of 10% of active membership 
 2 employers for disproportionate work      
 potentially 22 for Data Improvement Plan (DIP) notices to be issued  
 No employers were identified as causing a materially significant breach to 
the TPR by the delay in providing information. 

 
5.5. Administration Officers are currently undertaking a final review prior to issuing 

penalty notices.  All fined employers will also receive a DIP in addition to any 
penalty charge with the option of receiving training in lieu of the charge if it is a 
first-time occurrence. 

 
6. MEMBER COMMUNICATIONS – ANNUAL BENEFIT 

STATEMENTS 
6.1. Officers completed work to reconcile data returns ahead of the statutory ABS 

exercise.  Summarily, 93.53% of active member statements were issued ahead 
of the 31st August deadline.  The table below details the statements sent - 

Statement type and collation Total Statements Total mailing 

Single Statements 28,686 28,686 
Double Statements 4,366 2,183 
Triple Statements* 1,083 361 
Four Statements* 224 56 
Five Statements* 70 14 
Seven Statements* 7 1 
PSOD Single Statements* 21 21 
Overseas Statements 2 2 
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Totals 34,557 31,324 
6.2. A further 4,339 perspective statements were extracted due to the following:

          
 Missing Address (093)       
 Casual Missing Hours/Earnings (2,425)    
 In-Progress Leaver  (1,821) 

6.3. Work is ongoing to obtain missing member CARE data and to trace any missing 
addresses 

6.4.  Subsequently, a further 291 active member statements were issued on 24th 
October as part of a supplementary ABS exercise. 

6.5. Of the total active member statements produced a total of 11,384 (33%) were 
also made available digitally to members with an active My Pension Online 
(MPO) account.  Members with an MPO account will no longer receive a paper 
statement in future years unless an option is received requesting this. 

7. PENSIONS SAVINGS STATEMENTS 

7.1. The Fund is required to issue a Pensions Saving Statement (PSS) if pensions 
savings in the APF exceed the standard annual allowance.  The annual 
allowance is the maximum amount of pension saving that an individual can 
make each tax year that benefits from tax relief.  The standard annual allowance 
is £40,000 for the 2021/2022 tax year.  The statement includes information that 
members must consider in determining whether a tax charge is liable. 

7.2. For the 21/22 tax year the Fund engaged with Hyman’s Robertson to provide 
professional consultancy support, guidance and officer training. 

7.3. Detailed analysis and work undertaken by officers to complete the annual 
process to assess member savings has been completed.  The Fund issued 155 
statements for LGPS members of which 41 were identified as having a tax 
charge.  A total of 15 statements were issued in respect of members of the 
Firefighter’s Pension Scheme, of which 3 were identified as having a tax charge. 

7.4. All statements were issued ahead of the statutory deadline of 6th October. 

7.5. It is anticipated that the number of members attracting a tax charge will increase 
further next year due to the impact of Pensions Increase (PI) on revalued CARE 
and the recent NJC pay award which in most cases will inflate the pensionable 
salary from November 2022 to March 2023.  HMT Consideration is currently 
being given to amending the revaluation date to 6 April from 1 April to increasing 
number of members potentially subject to annual allowance charges. 

8 Accounting for Tax – Event Reporting 

8.1 As a pension scheme administrator of a registered pension scheme the Fund 
must send pension scheme reports and pay tax charges to HMRC. 

8.2 Fund officers registered with HMRC have responsibility to submit Accounting for 
Tax (AFT) returns using the new Managing pensions scheme online service. 

 

Page 113



 

8.3 Payments made in respect of the previous 4 quarters are detailed below:- 

01.10.2021 – 31.12.2021           £ 

1 x Annual Allowance Charge 15,180.00 
1 x Lifetime Allowance Charge 26,065.00 
150 x Short Service Refund Lump Sum Charge  19,099.00 
01.01.2022 – 31.03.2022  

3 x Annual Allowance Charge 21,777.57 
202 x Short Service Refund Lump Sum Charge 37,896.10 
01.04.2022 – 30.06.2022  

1 x Annual Allowance Charge 12,653.00 
1 x Lifetime Allowance Charge 58,044.47 
396 x Short Service Refund Lump Sum Charge 45,839.31 
1 x Special Lump Sum Death Benefit Charge 630.92 
01.07.2022 – 30.09.2022  
2 x Annual Allowance Charge 39,947.38 
2 x Lifetime Allowance Charge 69,648.31 
164 x Short Service Refund Lump Sum Charge 22,701.75 

 

9 The Pensions Regulator - ANNUAL SCHEME RETURN 

9.1 Public service schemes have a legal obligation to supply the Pensions Regulator 
annually with certain information via a scheme return.   

9.2 The information required includes scheme details, employer details and 
governance details.  All information is completed and submitted to TPR via the 
online exchange service. 

9.3 The annual scheme return notice for 2021/2022 was received from TPR on 23rd 
November with a request to complete by 2nd January 2023. 

9.4 Officers are currently working through the return and a copy will be included at 
the next Pension Board meeting. 

10 RISK MANAGEMENT 

10.1 The Avon Pension Fund Committee is the formal decision-making body 
for the Fund.  As such it has responsibility to ensure adequate risk management 
processes are in place. It discharges this responsibility by ensuring the Fund has 
an appropriate investment strategy and investment management structure in 
place that is regularly monitored.  In addition, it monitors the benefits 
administration, the risk register and compliance with relevant investment, finance 
and administration regulations. 

11 EQUALITIES  
11.1 A proportionate equalities impact assessment has been carried out using 

corporate guidelines and no significant issues have been identified. 
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12 CLIMATE CHANGE 

12.1 The Fund is implementing a digital strategy across all its operations and 
communications with stakeholders to reduce its internal carbon footprint in line 
with the Council’s Climate Strategy.  The Fund acknowledges the financial risk to 
its assets from climate change and is addressing this through its strategic asset 
allocation to Paris Aligned Equities, Sustainable Equities and renewable energy 
opportunities.  The strategy is monitored and reviewed by the Committee. 

13 CONSULTATION 
1.1 Reports and its contents have been consulted with the Head of Pensions and 

Director – One West representing the administering authority. 

 

Contact person  Geoff Cleak – Pensions Manager –    01225 395277 

Background papers Various statistical reports 

Please contact the report author if you need to access this report in an alternative 
format 
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Bath & North East Somerset Council 
 

MEETING AVON PENSION FUND LOCAL PENSION BOARD 

Agenda Item 
Number 

MEETING 8 December 2022 

 09 

TITLE: Update on Legislation 

WARD: All 

AN OPEN PUBLIC ITEM 
 

 
 
 

1 THE ISSUES 

1.1 The purpose of this report is to update the Pension Fund Board on the latest position 
concerning the Local Government Pension Scheme [LGPS] and any proposed 
regulatory matters that could affect scheme administration.  An updated list is available 
to view in the Modern Gov Library. 

2 RECOMMENDATION 

The Board is asked to: 

2.1 Note the current position regarding the developments that could affect the administration 
of the fund. 

3 THE REPORT 

The table below provides a summary of the main regulatory updates since the last meeting 
covering McCloud and Pension Dashboards, including brief comment on what the implications are 
for the Fund and what next steps will be. Confirmation of the new DLUHC minister is also included 
for reference alongside brief comment on a couple of areas where further updates are expected in 
the coming weeks, which could have implications for the administration team. Further details can 
be found in the updated list which is accessible on the Modern Gov library via the following text 
path – Modern Gov/Library/Avon Pension Fund/2022-2023 Quarter 03/01 Regulatory Update 
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Item Latest Position Relevant Links Action by Fund / Next Steps 

New DLUHC 
Minister 

Lee Rowley was appointed Minister of State at 
the Department for Levelling Up, Housing and 
Communities on 27 October 2022 replacing 
Paul Scully who had been in post since 8 July. 

https://www.gov.uk/governmen
t/ministers/parliamentary-
under-secretary-of-state--172 

https://lgpsboard.org/images/O
ther/Letter_to_Lee_Rowley_M
P_from_Cllr_Phillips_Novemb
er2022.pdf 

 

No action – just to note and to acknowledge that the 
appointment of the new minister and potential for 
further delays in current workstreams.  

The Chair of the Scheme Advisory Board has written 
to the new minister to welcome him to his new role. 

McCloud 
Judgment  

It is expected that the expected timing for 
guidance and regulations will be delayed 
(relative to the earlier timetable issued by 
DLUHC). 

It has been confirmed that certain Teachers 
will also be eligible for LGPS membership due 
to the McCloud remedy. 

 

 

Fund to continue work on collating/analysing data 
from employers in relation to implementing the 
remedy An officer from the Fund is also represented 
on the scoping group setup to discuss how Funds 
can implement the remedy. 

Any delays in the relevant stages may have 
administrative implications given the time available 
to respond/progress may be shortened.  

The inclusion of certain Teachers in relation to the 
LGPS remedy will also add to the administrative 
burden and further guidance awaited on how to deal 
with such cases. 

Pension 
Dashboard 

The Pension Dashboard Programme gathers 
pace with developments in a number of areas.  

The main development over recent months 
was the laying of a draft of The Pensions 
Dashboard Regulations 2022 before each 
House of Parliament by DWP. These were 
debated on 15 November by MPs and Peers 
and approved. 

https://www.legislation.gov.uk/
ukdsi/2022/9780348239645/co
ntents? 

https://www.pensionsdashboar
dsprogramme.org.uk/2022/11/
16/dashboards-standards-
released-following-
consultation/ 

The Fund will continue its preparations towards 
meeting the necessary Pensions Dashboard 
requirements and awaits further guidance from 
central bodies e.g. LGA in relation to what action 
LGPS Funds should be considering. 

A separate update will be provided on this item in 
the administration report in relation to what actions 
have/are being taken by the Fund. 
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The rules that will ensure the stability and 
security of pensions dashboards have also 
been finalised and published by the PDP. 

Further information can be found on the PDP 
and PASA websites. 

https://www.pensionsdashboar
dsprogramme.org.uk/pur/ 

 

Other areas 
expected to 
have 
implications for 
administration 
team (expected 
shortly) 

SCAPE Discount Rate 
Response to June 2021 consultation expected 
in coming weeks, including potential revision 
to SCAPE discount rate. 
 
Oasis Academy Consultation 
Response to December 2021 consultation 
expected in coming weeks. 

CARE Revaluation Date 
Consideration currently being given to 
amending the revaluation date to 6 April from 
1 April to increasing number of members 
potentially subject to annual allowance 
charges. 

 Once decisions emerge in these areas, depending 
on the outcomes, there is likely to be knock-on 
implications for the administration team, which will 
need to be considered as required in terms of 
resource management / stakeholder communication 
/ process changes etc.  
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4 FINANCIAL IMPLICATIONS 

4.1 The administrative and management costs incurred by Avon Pension Fund are recovered 
from the employing bodies through the employer’s contribution rates. 

4.2 Any other specific financial implications will be reported as appropriate. 

5 RISK MANAGEMENT 

5.1 A risk assessment related to the issue and recommendations has been undertaken, in 
compliance with the Council's decision making risk management guidance. 

6 EQUALITIES STATEMENT 

6.1 A proportionate equalities impact assessment has been carried out using corporate 
guidelines and no significant issues have been identified. 

7 CLIMATE CHANGE 

7.1 The Fund is implementing a digital strategy across all its operations and 
communications with stakeholders to reduce its internal carbon footprint.  The Fund 
acknowledges the financial risk to its assets from climate change and is addressing this 
through its strategic asset allocation to Low Carbon Equities and renewable energy 
opportunities.  The strategy is monitored and reviewed by the Committee. 

8 OTHER OPTIONS CONSIDERED 

8.1 None 

9 CONSULTATION 

9.1 The report has been consulted with the Head of Pensions and Director – One West and 
have cleared it for publication. 

Contact person  Geoff Cleak, Pensions Manager; Tel 01225 395277 

Background 
papers 

LGA Bulletins 
SAB Meeting Minutes 
National Technical Group Meeting Minutes 

Please contact the report author if you need to access this report in an 
alternative format 
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Bath & North East Somerset Council 

 
MEETING: LOCAL PENSION BOARD - AVON PENSION FUND  

MEETING 
DATE: 8 December 2022 

AGENDA  
ITEM  
NUMBER 

10 
 

TITLE: Risk Management Update – Risk Register  

WARD: ALL 
AN OPEN PUBLIC ITEM 

List of attachments to this report:  
Appendix 1 - Avon Pension Fund Risk Register  
Appendix 2 - Avon Pension Fund Risk Management Policy 
 

 
1. THE ISSUE 

1.1. The purpose of this report is to update the Pension Board with the new risk 
management policy and new look risk register.  

2. RECOMMENDATION 
2.1. That the Board notes the report.  

3. FINANCIAL IMPLICATIONS 
3.1. There are no direct implications related to the Pension Board in connection 

with this report.  

4. REPORT – RISK MANAGEMENT PROCESS & RISK REGISTER 

4.1. The Fund has reviewed its risk management process and documented it in a 
new risk management policy attached as appendix 2. 

4.2. The policy sets out the Fund’s approach to risk, process for review and update 
of the risk register and also sets out the roles and responsibilities of all those 
involved in the management of risk within the Fund including the role of the 
Pension Board and Pension Committee. 

4.3. The new risk register is attached as appendix 1. 
  The risk register identifies risks which could have material impact on the 

APF in terms of service, value, reputation, or compliance.  And it sets out 
mitigating actions. 

  The risk register is reviewed quarterly by APF management and reported to 
the Pension Committee and Pension Board every quarter. 

  All risks are also reviewed when there has been a material change to the 
risk.  

  Risks fall into the following categories, owned by the relevant member of 
the APF management team: 
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Category of Risk Risk Owner 
Administration Pensions Manager 
Regulatory Technical & Compliance Advisor 
Governance Governance & Risk Advisor 
Employers (Funding) Funding & Valuation Manager 
Employers (Data) Employer Services Manager 
Investments Investments Manager 
Finance Finance & Systems Manager 
 

4.3.1. The risk register sets out how risks are linked to the relevant Fund 
strategy documents and how they are reported to Pension Committee and 
Pension Board. 

5. EQUALITIES  
5.1. A proportionate equalities impact assessment has been carried out using 

corporate guidelines and no significant issues have been identified. 
 

6. CLIMATE CHANGE 

6.1. The Fund is implementing a digital strategy across all its operations and 
communications with stakeholders to reduce its internal carbon footprint in line 
with the Council’s Climate Strategy.  The Fund acknowledges the financial risk 
to its assets from climate change and is addressing this through its strategic 
asset allocation to Paris Aligned Global Equities, Sustainable Equities and 
renewable energy opportunities.  The strategy is monitored and reviewed by 
the Committee. 

7. CONSULTATION 
7.1. The Report and its contents have been discussed with the Head of Pensions 

and the Director – One West representing the administering authority. 

 

Contact person  Carolyn Morgan - Governance & Risk Advisor –    
01225 395240 

Background papers None 

Please contact the report author if you need to access this report in an alternative 
format 
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Appendix 1

Risk Number Risk Impact Mitigating Actions / Control Framework PC/PB Review Impact Level Likelihood Risk Score Trend Current Factors Impacting Risk Score Risk Owner Next Review Date

Administration

Recruitment, skills and experience of staff

Appointment of new AVC provider

Regulatory

McCloud judgement

Pension dashboard

Exit payment cap

Levelling up agenda

TCFD consultation

Governance

NR03

Pension Committee cannot operate 

effectively due to knowledge and 

understanding of members and election 

cycles impacting consistency of 

membership

Delays in decision making for the Committee 

and Fund. Failure to meet MIFID & TPR 

regulations.

Representation of PC is set out in Fund's representation 

policy, knowledge requirements in Training Policy, and 

compliance against statutory requirements in Governance 

Compliance Statement. Responsibility for decisions are set 

out in the decision making matrix.

Governance review annually in June. Medium Unlikely 6 Low engagement with training modules
Governance & Risk 

Advisor
Mar-23

SAB Good Governance Review             

 TPR Single Code of Practice

Skills and experience of staff      

Submission of data electronically

NR06
Fund is not prepared for an unexpected 

incident or cyber attack

Fund is unable to operate and members do 

not receive pension payments on time.

All aspects of dealing with an incident or cyber attack are set 

out in the Fund's disaster recovery/business continuity plan 

and BANES' cyber security policy.

Review annually High Unlikely 8
Governance & Risk 

Advisor
Mar-23

Employers and Funding

iConnect roll-out

Investments

NR09
Governance risk of investment 

managers, custodian and other 

investment suppliers

Loss of assets or inability to trade due to 

assets being inaccessible.

Review of internal control reports. Diversification of 

investment portfolio (ISS). Quarterly service review with 

Brunel and their suppliers. Brunel quarterly risk dashboard 

(BOB).

Quarterly monitoring reports to PC/IP. High Possible 12 Investments Manager Mar-23

Market conditions not favourable to ESG tilt in 

portfolios

Stagflation

Weakening sterling

NR11
Brunel fails to deliver its objectives to 

clients in terms of service delivery

Affects the Fund’s ability to achieve its own 

investment objectives and/or implementing 

its strategy.

Brunel governance framework (client group, oversight board) 

and Avon's Brunel working group.

Brunel report and dashboard reported to 

PC quarterly.
High Possible 12 Current impact factors on Brunel dashboard Investments Manager Mar-23

Limited ability to control systemic risk

Public policy is not driving agenda

NR13
Loss of capital or income on treasury 

investments

Delayed return of principle or investment 

income.

B&NES manage Treasury management policy on APF's 

behalf in consultation with treasury management advisors.

Annual treasury management report to 

PC.
Medium Unlikely 6 Investments Manager Mar-23

NR14

Liability driven investing- regulatory 

pressure and/or reputational risk leads 

to managers withdrawing from the 

market

Fund's LDI strategy may have to be 

unwound or inability to increase hedge ratio.

Maintain collateral and buffer at levels to withstand 

significant/rapid move in rates/inflation. Set hedge 

triggers/hedge ratio at a level that can be adeqautely 

collateralised.

IP & FRMG monitor quarterly. Critical Possible 15 UK gilt market environment Investments Manager Mar-23

Governance & Risk 

Advisor
Mar-23

One West acts as Data Protection Officer for Fund and 

advises on all data protection matters. Record of processing 

activities and privacy notice set out how data is managed. 

Processes in place for dealing with data breaches and other 

data protection requests. DPIAs used. Regular officer 

training.

Data breaches reported to PB annually in 

December.
High Possible 12

NR04

The governance of the Fund is not in 

accordance with BANES and APF 

policies and codes of practice and 

internal controls are not adequate

Fines for non-compliance, disciplinary issues 

and reputational risk.

Annual plan of internal and external audits. Managers and 

officers undertake training in accordance with the Council 

and APF's codes of practices and standards.

Annual audit report in December and 

governance report in June.
Medium Unlikely 6

Governance & Risk 

Advisor
Mar-23

NR05
Failure to secure and manage personal 

data held by the Fund in line with Data 

Protection Regulations 

Personal data is corrupted, compromised or 

illegally shared resulting in fines and 

reputational damage.

Investments Manager

Mar-23

Mar-23

Mar-23

Mar-23

Mar-23

Mar-23

Pensions Manager

Technical & 

Compliance Advisor

Employer Services 

Manager

Funding & Valuation 

Manager

Investments Manager

Digital Transformation Project

NR01 Possible

4

15

Administration, legislation and Service 

Plan updates given periodically to PC/PB.  

Regulatory breaches reviewed annually in 

December.

NR02 UnlikelyLow

Critical

Breach of regulations, poor member 

outcomes, increased workloads for 

administration officers and the Investment 

Strategy Statement may have to change if 

political pressure directs how we invest.

The Fund's ability to deliver the 

administration service to members and 

employers within the agreed standards

Regulatory changes will impact ability to 

deliver service in accordance with LGPS 

and wider legislation. Political pressures 

may influence scheme changes

Regulatory changes are monitored via LGE resources and 

professional advisors. Officers attend SWAPOG/Tech 

Group. Project plans are monitored in the Service Plan. 

Regulatory breaches and IDRP cases are monitored and 

reviewed. Officers respond to consultations. Asset allocation 

decisions must contribute to investment objectives set out in 

the Investment Strategy Statement.

Poor member outcomes and/or breach of 

regulations.

All aspects of service delivery are considered and set out in 

the Fund's Administration Strategy and Service Plan, 

including the Communications Strategy and plan to improve 

digital services. KPIs and complaints are monitored and 

reviewed. 

Administration Strategy reviewed every 

three years. Service plan reviewed 

annually in March. KPIs reviewed every 

quarter. 

NR08 PossibleHigh

Employers do not understand or comply 

with statutory responsibilites under the 

LGPS regulations and TPR requirements

Management of employers is set out in the Fund's 

Administration Strategy/SLA/MOU. Employer KPIs are 

recorded and data monitored against TPR standards of data. 

Training Strategy includes employer training. DIPs in place.

KPIs and TPR standards of data reported 

to PC/PB quarterly.
NR07 PossibleMedium

Poor member data, late contributions, fines 

and greather scrutiny by TPR. Employer 

liabilities could be incorrect if data is 

incorrect.

The employer is unable to meet their 

legal and financial obligation to the Fund 

now and in the future (employer 

covenants) 

Financial cost to other employers in the 

Fund.

The Fund's policies on the financial stability of employers is 

set out in the FSS & ISS. Covenant framework and plan is in 

place. Quarterly review and update of issues. 

NR12

PossibleCritical 15

9Medium Possible

Scheme cannot meet liabilities and employer 

contributions could rise.

ISS and risk management strategy supports the Funding 

Strategy. FRMG & Investment Panel monitor performance 

and markets. Professional advice supports decision making 

(Mercers). Periodic strategic reviews carried out.

NR10 Failure to earn investment returns Quarterly monitoring reports to PC/IP

TPR Single Code of Practice

Quarterly monitoring reports to PC/IP. 

Annual RI report. TCFD report. FRC 

Stewardship Code.

ISS/RI Policy. Brunel's climate change policy and approach 

to investing. Use of professional advice. Strategic 

partnerships (IIGCC) who are developing investment 

frameworks for climate risks. Policy advocacy work. Periodic 

strategic reviews.

Significant reputational risk and financial risk 

to the value of the investments assets.

Failure to achieve decarbonisation 

targets in the required timescales in 

accordance with climate change 

priorities

9

12Annual review to PC.
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NR15
Liquidity levels within the Fund are 

insufficient to support investment and 

risk management strategies

Being forced to sale liquid assets in order to 

meet collateral and private market calls. 

Could lead to changes in asset allocation 

which means investment return objective is 

no longer achievable.

Maintain collateral and buffer at levels to withstand 

significant/rapid move in rates/inflation. Collateral policy in 

place to enable decisions around source of funds. Cashflow 

monitoring covers all other cashflows and updated 

continuously.

IP & FRMG monitor quarterly. Critical Possible 15 High stress market conditions Investments Manager Mar-23

Finance

NR16 Cashflow profile is maturing
Not enough cash in bank account to meet 

pension payments.

Monthly monitoring of cashflow. Forecast inflows and 

outflows, liaise with Investments Team to ensure sufficient 

funds are available.

Cashflow monitoring quarterly to PC/PB. Critical Unlikely 10 Pressure on cash available to pay pensions
Finance & Systems 

Manager
Mar-23

NR17
Late/incorrect contributions from 

employers

Cashflow, employer funding position, default 

(exiting employer/covenant) TPR breach.

Monthly reconciliations of contributions, manager review and 

action. Contributions are reviewed quarterly and sent to 

Mercers to update funding monitor tool. FRS process review 

contributions annually. Larger employers pre pay 

contributions.

Late payers are monitored and reported to 

PC/PB periodically.
Low Possible 6 Employer budgets stretched by economic crisis

Finance & Systems 

Manager
Mar-23
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  Appendix 2 
 

Risk Management Policy 

Avon Pension Fund 

Administered by Bath & North East Somerset Council 

 
 
INTRODUCTION  
 
The Avon Pension APF (APF) Committee must ensure robust risk management is in place, to 
enable compliance with regulations and manage risks faced by the APF.  The Investment 
Panel strengthens risk management regarding investment issues.  
 
The APF has a fiduciary duty to manage risk, to protect its employees, members, and assets. 
The APF acknowledges that risk is inherent in pension management, and that robust risk 
control involves management of complex trade-offs. Seeking to eliminate risk typically 
causes indirect problems such as cost escalation or the emergence of new risks. 
 
The APF will adopt best practice risk management to support a structured approach to 
managing risks, embedded in operational management and governance.  The over-arching 
objective is to embed risk management into the processes and culture of the APF to help it 
achieve its objectives and enhance service quality. 
  
 
OBJECTIVES 
 
The APF’s seeks to: 
  
• integrate risk management into its day-to-day activities, for all employees and 

partners. 
• encourage a culture of openness which surfaces risks so they can be managed. 
• maintain a robust framework for identification, assessment and management of risk, 

and its reporting and recording. 
• ensure consistent application of APF’s risk management framework across all 

activities, including projects and partnerships. 
 

 
KEY MECHANISMS FOR DELIVERY 
 
The APF has identified key mechanisms through which risk management will be delivered:  
 
• maintain clear roles and responsibilities in the APF. 
• create a culture of cross-team working, to openly communicated and shared. 
• ensure risk management is explicitly considered in all policy decisions, strategies, and 

projects, e.g. committee reports, strategy documents, delegated decisions.  
• maintain a single APF risk register assessing each risk for likelihood and impact with 

mitigating controls.  
• review each risk at least quarterly. 
• ensure there is appropriate leadership and risk monitoring of key projects. 
 
The risk register reflects where the relevant risk is addressed and how it is reported to the 
Pension Committee and Pension Board. 
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  Appendix 2 
 

Process for Review and Update of the Risk Register 
 
• The risk register identifies risks which could have material impact on the APF in terms 

of service, value, reputation, or compliance.  And it sets out mitigating actions. 
• The risk register is reviewed quarterly by APF management and reported to the 

Pension Committee and Pension Board every quarter. 
• All risks are also reviewed when there has been a material change to the risk.  
• Risks fall into the following categories, owned by the relevant member of the APF 

management team: 
 

Category of Risk Risk Owner 

Administration Pensions Managers 

Regulatory Technical & Compliance Advisor 

Governance Governance & Risk Advisor 

Employers (Funding) Funding & Valuation Manager 

Employers (Data) Employer Services Manager  

Investments Investments Manager 

Finance Finance & Systems Manager 

 
 
Roles & Responsibilities 
 
• Risk Owners are responsible for day-to-day management of risks in their areas, 

ensuring the agreed control framework is in place and operating effectively. 
 
• Each risk is reviewed quarterly or when facts change the impact / probability of the 

risk. Any changes should be agreed through the quarterly Managers’ Meeting. 
 
• The Head of Pensions is responsible for overseeing the work of risk owners and 

ultimately agreeing any changes to the risk register. 
- The detailed work, e.g. development of the risk framework, ensuring team leaders 

identify and manage risks, is delegated to the Governance & Risk Advisor. 
- The Governance & Risk Advisor also ensures the risk register is accurately updated, 

with reports prepared for Pension Committee & Pension Board. 
 
• Committees & Boards: 

- The Pensions Committee is responsible for ensuring risks are effectively managed. It 
reviews the risk register at each quarterly meeting. 

- The Investment Panel focuses on investment risks and makes recommendations to 
the Pension Committee and risk owners. 

- The Pension Board has an independent oversight role, to ensure the overall risk 
framework is robust and compliant with regulations.     
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